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Presentation Notes
James is a Partner in HFW’s Aerospace team with over ten years of experience tackling complex legal issues in the aerospace, transport, logistics, and insurance industries.
He is a dedicated advisor to the airline, general, and business aviation industries and provides advice across various jurisdictions relating to commercial litigation, regulatory issues, and the drafting/review of commercial contracts. He has also handled some of the region’s largest aviation accidents in recent years for both operators and their insurers.
James is developing expertise which focuses on emerging technologies and their application to the aerospace industry. This includes actively advising the aviation industry as to the legal implementation of such technologies as well as digital transformation projects. He actively supports the start-up industry and was recently appointed as a mentor to Singapore’s Starburst Accelerator program where he works with up-and-coming aviation tech start-ups.
He is currently the co-head of the Asian Business Aviation Association’s (AsBAA) Singapore Chapter and a committee member of the Singapore British Chamber of Commerce Transport, Logistics and Supply Chain Committee. In 2019 he was named one of Singapore’s 20 most influential lawyers under 40 by Singapore Business Review.
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Ja m e s h a s n e a rly tw o  d e ca d e s’ e xp e rie n ce  t a cklin g  com p le x le g a l issu e s in  t h e  a via t ion  a n d  in su ra n ce  in d u st rie s. He  h a s h a n d le d  som e  o f t h e  AP AC 
re g ion ’s la rg e st  a via t ion  a cc id e n t s in  re ce n t  ye a rs fo r b o th  op e ra to rs a n d  th e ir in su re rs. He  h a s b e e n  b a se d  in  t h e  Asia  fo r 16 ye a rs (Hon g  Kon g  a n d  
Sin g a p ore ) a n d  is  a n  e xp e rt  in  n a vig a t in g  re g ion a l a n d  cu ltu ra l issu e s w h ile  h a n d lin g  a cc id e n t s.  He  h a s b e e n  in vo lve d  in  h a n d lin g  a cc id e n t s, lo sse s, 
a n d  c la im s in  a lm ost  e ve ry ju risd ic t ion  in  AP AC.

He  a lso  h a s sig n ifica n t  c lie n t  fa c in g  in -h ou se  e xp e rie n ce  g a in e d  th rou g h  co rp ora t e  se con d m e n t s a t  AIG w h e re  h e  h e ld  t h e  p osit ion  o f Com p le x 
Cla im s Ad ju st e r in  t h e  Ae rosp a ce  Cla im s De p a rtm e n t  a s w e ll a s a t  t h e  in su ra n ce  b roke r W illis  w h e re  h e  w orke d  a s a  Le g a l Cou n se l in  t h e  W illis’ Le g a l 
De p a rtm e n t . He  h a s a n  a cu t e  u n d e rst a n d in g  o f t h e  n e e d s o f in su re rs a n d  b roke rs w h ile  h a n d lin g  sig n ifica n t  lo sse s.

Ja m e s’ re ce n t  m a jo r lo ss e xp e rie n ce  in c lu d e s:-

• Tota l lo ss o f Eu rocop te r EC130 T2 in  W e st  Ka lim a n ta n  - Ap ril 20 26 – 8  fa t a lit ie s 

• Tota l lo ss o f JAL A350  a t  Ha n e d a  In t e rn a t ion a l Airp o rt , Tokyo , Ja n u a ry 20 24  – ru n w a y la n d in g  in c id e n t  in vo lvin g  in ju rie s t o  som e  o f t h e  379 
p a sse n g e rs/c re w  a n d  to t a l lo ss o f coa stg u a rd  a irc ra ft  w ith  4  fa t a lit ie s 

• Tota l lo ss o f Be ll 4 29 op e ra t e d  in  t h e  fo re st  o f North  Ma lu ku , In d on e sia , Fe b  20 24  – 2 fa t a lit ie s 

• Tota l lo ss o f  Be e ch cra ft  390  a t  Elm in a  (Ma la ysia ), Au g u st  20 23 – la rg e st  p riva t e  je t  a cc id e n t  in  Sou th  Ea st  Asia  in  re ce n t  ye a rs (10  d e a d  [8  on b oa rd  
a n d  2 on  th e  g rou n d ] in c lu d in g  on e  b illion a ire ).

• Tota l lo ss o f Bom b a rd ie r Ch a lle n g e r BD10 0 -30 0  a t  Su b a n g  Airp ort  (Ku a la  Lu m p u r, Ma la ysia ) op e ra t e d  b y Be rja ya  Air – 1 g rou n d  fa t a lit y –h a n d lin g  
su b se q u e n t  re cove ry c la im  (cu rre n t ly in  t ria l) a n d  c la im  from  fa m ily o f d e ce a se d . 

• Tota l lo ss o f Bom b a rd ie r Q4 0 0  a t  Ka th m a n d u  Airp ort  (Ne p a l) op e ra t e d  b y US Ba n g la , Ma rch  20 18  – 51 fa t a lit ie s; 20  se riou s in ju rie s from  im p a c t  
a n d  fire . Com p le x lo ss in vo lvin g  se riou sly in ju re d  p a sse n g e rs b e in g  m ove d  to  Sin g a p ore  (d a y to  d a y lia ison  w ith  fa m ily m e m b e rs).

• Tota l lo ss o f Bom b a rd ie r Q4 0 0  op e ra t e d  b y Bim a n  Ba n g la d e sh , Ma y 20 18  – se riou s ru n w a y e xcu rsion s re su lt in g  in  18  se riou s in ju rie s, in c lu d in g  
c re w .

• Tota l lo ss o f Bom b a rd ie r Q4 0 0  op e ra t e d  b y Sp ice Je t  in  Ja b a lp u r , In d ia  (a s a ssoc ia t e ) – ra n g e  o f m in or in ju rie s t o  4 9 p a sse n g e rs - h a n d le d  
a cc id e n t  re sp on se  a n d  a ssist in g  w ith  su b se q u e n t  su b rog a t e d  re cove ry a c t ion .

• P e g a su s lo sse s:

o Tota l lo ss o f Boe in g  737-8 2R , Tra b zon , DOL:13/0 1/18  - ru n w a y ove rru n  a t  Tra b zon  Airp ort . 

o Tota l  lo ss o f Boe in g  737-60 0 , Ist a n b u l, DOL: 0 5/0 2/20  - ru n w a y e xcu rsion  a t  Sa b ih a  Gökçe n  Airp ort , 3 fa t a lit ie s, 179 in ju re d

P a rt n e r, Sin g a p o re
J AMES J ORDAN

+65 8 123 3558
ja m e s.jo rd a n @h fw .com

"J a m e s  J o rd a n  d is p la ys  
a  c o m m e rc ia l 

u n d e rs t a n d in g  t h a t  
e n a b le s  h im  t o  d e ve lo p  

g o o d  re la t io n s h ip s  
w it h  t h e  p r in c ip a ls  

in vo lve d .“
CHAMBERS ASIA P ACIFIC, 20 25



PREPARATION

• Crisis management manual

– Part of regular staff training

– Distributed to all stations

– Continually updated by operations staff

– Regularly reviewed by an experienced lawyer

• Staff training

• Availability of local support/facilities

• Drills

• Scenario planning



PREPARATION – WHAT TO EXPECT

• EXPECT thousands of telephone calls

• EXPECT immediate and substantial social media and conventional media pressure

• EXPECT disruption to operations

• EXPECT family pressure "they want answers"

• EXPECT enormous resource pressure on management time

• EXPECT in depth investigation of the operator

• EXPECT the accident area to be a crime scene



DISASTER MANAGEMENT: THE MAJOR PLAYERS 

The operator will contract with:

 PR Agencies

 Search and rescue and wreckage retrieval contractors 
(government agencies may step in)

 External legal providers

The insurer will contract with:

 Adjusters / surveyors - represent interests of Insurers

 Aviation law firm i.e. HFW – represent the interests of the 
operator and its insurers

 The contracts: lawyer and adjuster and possibly a DVI 
specialist named on the insurance policy. 

• Who is in control?

• The operator has to take the lead 

• Public expect the operator to be leading / managing a disaster

• Insurer’s role significant



THE P ARTIES INVOLVED W ITH 
MANAGING A MAJOR LOSS  

OP ERATOR (Re )In su re rs

Cla im a n t s

Loss Ad ju st e rs

Cou n se l, 
Exp e rt s

Ot h e r sp e c ia lis t  
con t ra c t o rs

P R Ag e n cy 

Loca l 
La w ye rs

In su ra n ce  
Broke r 



MEDIA  - THE NEED FOR ENGAGEMENT
MANAGING THE MEDIA

YOUR 
RELATIONSHIP WITH 
THE MEDIA 
DETERMINES:

How you handle your media engagement 
during a crisis can greatly impact:

Your future reputation 
and key relationships

Your ongoing 
businessThe likelihood of lawsuits

Engagement is a necessity: 
• Transparency.
• Establish the operator as the reliable source of information. 

Presenter Notes
Presentation Notes
Initial contact usually by operator itself
Engagement is a necessity:
Public commitment to transparency
Engage proactively - Frequent press releases, briefings and updates





IMMEDIATE AFTERMATH

• Immediate notification to brokers and insurers
• Implement Disaster Management Plan
• Collate basic facts and information
• Preserve evidence
• Air accident authority investigation
• Operator investigation
• Media/Social Media Interest
• Dealing with families of the deceased – 

burial, funeral, repatriation, counselling etc.
• Dealing with injured passengers/crew



WHERE WE SEE CHALLENGES

• Loss of family members can result in extreme anger and aggression

• Next of Kin (NOK) “demands” can be very unreasonable

• Any effort to reason with NOK may result in greater fury and more demands

• NOK’s tend not trust anyone: 

– Operators, Foreign Governments, their own Government or the media

• NOK’s will fuel rumours through social media

• NOK’s will use their Government to apply leverage on the operator’s Government

• NOK’s will challenge all emergency response procedures that the operator has in place

• NOK’s listen to their lawyers!

Your lawyers provide informed counsel on how to manage your way through these challenges.



COMMON ISSUES HANDLING ACCIDENTS IN 
SOUTH EAST ASIA

• Common issues we face as lawyers in Southeast Asia:

• Accidents in remote locations

• Complex family structures

o Legal Heirship Certificates

o Faraid Certificates 

• Litigation risk

o High risk of interference

o Lack of formal laws/legislation

o Tribal courts (Papua / PNG)

• Disparate legal systems

• Accident investigations

o Sometimes used as evidence in litigation

o Some jurisdictions have very inexperienced investigators



FAIL TO PREPARE, PREPARE TO FAIL

Be 
prepared

Be 
flexible

Be 
practical

Be 
reasonable
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