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Duncan Trapp
_ A Personal Perspective



Presenter Notes
Presentation Notes
Not shared this before….may be inciteful, may be the ramblings of a man entering his 60th year on earth
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Legal Disclaimer......

The following is a Personal perspective and does not represent the
views of my current or any previous employer, etc, etc, etc
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Presenter Notes
Presentation Notes
AAIB, AAIU reports exist if you want to read the ‘official’ report
The introduction told you WHO I am as opposed to WHAT I am….father, husband, son, brother….sometimes, we forget the human element of our business.
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74% of problems
are known to

. . supervisors
Sidney Yoshida
96% of problems

are NOT known to 100% of problems
top managers are known to
front-line employees
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Presenter Notes
Presentation Notes
Who has heard of the Iceberg of Ignorance? A theory first introduced by Sidney Yoshida in 1989 at the International Quality Symposium in Mexico City. This concept, arising from Yoshida’s research at the Calsonic Corporation in Japan,, and it revealed startling statistics about the visibility of problems at various levels of management. Company size will have an impact. If you have only got ten employees then you would expect and hope that senior managers may have a better line of sight over all the issues, although that is not always the case.
Two reports per person per year (minimum)……..leads to useful conversations…….for those that have NEVER reported (why not?) to the conversations on reactive versus proactive……metrics are important but the conversations around those metrics are even more important.


That, as you go up the chain of command the more senior leaders know incrementally less about what’s really going on in safety. How many minor incidents there are,  how folks act and react, how many unresolved concerns, and shortcuts how many near misses? ….  be that everything from  slips trips and falls  to airframe crashes. I would argue that this concept does have relevance, and that safety is no different  from other organisational problems in this regard but there us a debate about exactly how much senior leaders need to know.
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Case Study #1

Military but relevant.......
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Presenter Notes
Presentation Notes
Dave Sale, Phil Burfoot and Sean Tait – August 2007
“Operational stretch”…..doing more with less
“Yes, but…..” rather than “No, because…...”
Robust supervision and trust
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Case Study #2

 Automation strikes.......

wtwcvn E SOUTHEAST ASIA AVIATION


Presenter Notes
Presentation Notes
Four passengers (George Allison, Gary McCrossan, Duncan Munro, and Sarah Darnley) died and the Captain was ‘a broken man’ – August 2013.  Flight Data Monitoring, Training Department (resistance to change), and Management of Change (customer involvement)….how many projects introducing new aircraft run on-time and to-plan?  how many SMS’s are overflowing with MoCs and associated risk assessments?
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Case Study #3

» Twenty years of accident-free SAR
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Presenter Notes
Presentation Notes
Dara Fitzpatrick, Mark Duffy, Ciaran Smith and Paul Ormsby (never found) – March 2017
Tight knit team; highly regarded and recognized by the nation 
Decades of ‘incident-free’ operations led to false confidence.  Little/minimal ‘external’ scrutiny
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The following is a Personal perspective and does not represent the
views of my current or any previous employer, etc, etc, etc

WI = SOUTHEAST ASIA AVIATION



l”l = SOUTHEAST ASIA AVIATION

A1 2026 / 27-29 MAY / BALI

Duncan Trapp
A Personal Perspective

May 2026


Presenter Notes
Presentation Notes
So What?
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