SOUTHEAST ASIA
AVIATION SAFETY

A CALL TO ACTION




THE MOMENT WE ARE IN

Growth Brings Complexity

The Asia-Pacific helicopter market is transforming — and so must our safety standards.

Source Market Data Forecast, Asia Pacific Helicopter Market Size, Share & Growth Report, 2024-2033

USD 60B ~5% USD 93B

Market value CAGR Projected value
2024 2024-2033 2033

Primary Growth Drivers

Offshore Oil & Gas " . .
Tourism & VIP Transport Is your safety maturity growing at the same

Emergency Medical Services pace as your operational footprint?”
Government & Utility Ops




THE REGIONAL PICTURE

GROWTH WITHOUT SAFETY MATURITY IS NOT
PROGRESS
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9 The operational tempo is rising — and the region's safety maturity must rise with it.




Growth Without Safety Maturity Is Not Progress

Flight Data Monitoring

Adoption in Southeast Asia remains significantly
below Europe & North America. Many operators fly
without the ability to detect safety trends before
they become incidents.

Maintenance Safety Culture

Often discussed less than flight ops — yet
inadequate maintenance practices remain a leading
cause of in-service failures.

Regulatory Oversight Capacity

CAA capability varies enormously. Some authorities
are stretched thin — creating system-wide
vulnerabilities that affect all operators.




LESSONS ALREADY LEARNED

The HeliOffshore Model: Proof Of Concept

The offshore sector didn’t start out perfect. They built the model. So can Southeast Asia.

Structured SMS

Operational Safety Management
Systems — not documents, but
frameworks with real
implementation requirements.

Data-Driven Ops

Fleet-wide flight data monitoring,
voluntary safety reporting, and
structured incident sharing across
the member community.

“Everyone Comes Home Safely”

Open Collaboration

Competitors share safety data
openly. Lessons learned are
regional assets — not proprietary
secrets.




LEADERSHIP & ACCOUNTABILITY

Safety Is a Culture — Set by Leaders

Safety is not a document.

It is not a checklist.

Not a laminated SMS manual
sitting on a shelf.

Model the Behaviour

Behaviour shapes the culture.

_ Shared Accountability Structure
Safety is a culture. Deflecting accountability = Leadership failure = Unsafe

And culture is set by leaders. environment




SECTION 5 | REGIONAL CALL TO ACTION

Your Role in Building a Safer Region

OPERATORS REGULATORS

Don’t aim for minimum compliance. Invest in Create space for honest collaboration. Design
FDM, CRM, and voluntary data sharing. Safety scalable frameworks. Invest in your own oversight
is a competitive differentiator. capability.

OEMs & SERVICE PROVIDERS INSURERS

Offer scalable safety solutions. Share in- Incentivise genuine safety maturity through
service findings actively. Don’t design only for pricing. Reward operators with strong
the largest operators. cultures — not just compliant documentation.




SECTION 5 (CONT.) | THREE REGIONAL IMPERATIVES

If Southeast Asia Is Going to Lead — Not Follow

Institutionalise Safety Information Sharing
Across sectors and borders. Accidents should be regional learning events — not isolated
statistics.

Elevate Safety Maturity to Match Growth
Operational growth and safety maturity must rise together. One without the other is
exposure.

Commit to a Culture of Accountability
Not just in words or policies — but in the daily decisions made at every level of every
organisation.




Build a Southeast Asia
where Growth and Safety

Rise together — Never one without the other
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THANK YOU
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